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Teachers’ classroom management skills impact student outcomes.
(Downs et o, 2019; Garwood & Vemon-Feagans, 2017)

= >
Lack of teacher preparation in classroom management & “train and

hope” professional development models
(Gage, Grasiey Boy, & MacSuga-Gage, 2018; Wel, Daring-Hamrmond, & Adamson, 2010)

- =
Effective professional development models associated with improved
student outcomes provide time for teachers to reflect, receive
feedback, and make changes. (paring+: 017).

THE AMOUNT OF ENERGY
-y

| HAVE LEFT THIS SCHOOL YEAR

The withdrawal of researchers or outside
interventionists creates a deficit for school-based
personnel.
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= Create a Culture of Coaching
Create a safe space
Not seen as punitive or
evaluative
Opportunities to provide
feedback to all (including
admin)
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= Identify Personnel for Coaching

Who will be providing PD
for teachers?

Will be it an evaluator?
Is there space for peer
coaching?

Familiarize yourself with

the union contract.
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MTSS-PD Model

Identify teachers who need more support

1-5%
« Self-Nomination
5-10% » Number of ODRs
» Number of calls to the office

» Walkthrough data (CAT)
80-90%

Classroom Assistance Tool

Environmental Factors Classroom Behavior Systems Curriculum & Instruction
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. Determine Frequency of

3

Direct Observations

SCOA

. i \ J:u‘hv“v A"(:e:on
. Paper/Pencil ( :
. Mobile Based Apps =

. 15 minute observation WiﬂdOW Student/Classroom Observation and Analysis

. Can be teacher identified

sitive)
Oregon Digial Press

Observation
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= Identify Objective Teacher Behaviors
18
= Identify Objective Teacher Behaviors
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= Can Identify Objective Student Behaviors
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Disruption
Frequency

“Any behavior that Interrupts, of could
potentially interrupt, the lesson by
distracting the teacher or other students

~ Throwing objects
+ Talkingto 2 peer (unrelated to

«_Derogatory Comments

 Taling (0.3 peer when instructed
« Calling out during choral

responding.

+ Moving around classroom when

given permission or instructed

Off-Task
Frequency

ot working on the assigned task.
according to the teacher

Writing o drawing that Is unrelated
toinstruction

Active or passie engagement

with instruction

activity
Do not mark as of-task i the teacher did
not give an instruction.

« Misusing materials
« Putting head down and closing eyes

lated to e

as stated or posted by the teacher instruction (not being disruptive)
+ Making Comments to teacher or peer(s) |+ Getting out of seat without

that are unrelated to the assigned permission
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Date
2/3/22
2110/22
2/15/22
2117122
2/22/22
2/24/22

Behavior Specific Praise

BSP

oo o a-o0o

- Look at Data to Select Target Behavior
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Date BSP
2/3/22
2/10/22
2/15/22
217122
2/22/22
2/24/22

® O N W N W

Positive to Negative Ratio

GP
38
19
16
15
5
16

EC
15
20
18
13
12
17

- Look at Data to Select Target Behavior

NF
31
30
"
13
12
23
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4 Coaching Sessions

. Concise
. Average session 13 minutes
. Tailor to Teacher
. Determine a Data Analysis System and Next Steps

23
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Coaching Sessions

Introduce the Skill

. Provide the Operational Definition

. Provide Examples

Read Script for Teacher to Identify Examples
. Teacher Lists Examples for Classroom

. Share Baseline Data

. Time for Questions or Concerns

~No obhwNS

24

Coaching Sessions

25




Coaching Sessions

7. Provide examples of behavior specific praise and general praise  sehavior specilc ceneratpa
ot 30 eneratpraise

You can also use BSP after correcting astudent’s behavior. For PSS Ee—

example, if you asked a student to tur and look at their partner Your han,

during turn and talk, give them a BSP when you notice they followed R -

your direction. f you asked a student to be quiet during your lesson,
follow up when they are quiet with BSP. If you feel it won't work for
Your whole group, it can be to individuals privately or publicly.

0 ik to your partner.

vestls, 4 Awesome.

8. Read the script twice if needed to identify BSP.

Everyone say skillfully. Let's try that again, everyone say skilfully. Great iob responding, Your job is to turn

and talk about what you do skillfully. *To individual student® you need to turn and talk to your partner, be

respectul by using ey contact *Keep walkingtonext table, you e studert trn* Inank vou e for
£.5,4,3,2,1 back to me. Mwsomecne raise their hand and

Lellme what their parlner does skillfully. Yes, Chioe thanks for raising a quiet h

9. The teacher rehearses the skill developing 3 examples to use in the classroom.

10. Share baseline data with teacher using a graph

During our sselinedata colction,you i an sverageof P statements per 15 minutes. In session
1you In Session 2 you had ____. Repeat for each Py poml while referencing the grap!
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- 5 Graph Data

Googl_e Sheets Ms. Buffay's Positive to Negative Ratio

. Excel “
. Paper/Pencil

Number ofStatsments

BSP Negative

Statements  Feedback
Date Before Meeting Before Meeting 1a
2/3/2022 3 31
2/15/22 7 30 ez wmem  wm: aam
2/17/22 3 1 oate
2/22/22 7 13
2/24/22 0 12

anm
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— Visual Performance Feedback

Email after Observation

The last observation session you used Insert number of BSP statements
(Select one)

You have gotten closer to our goal, great job!

Your number of BSP statements has stayed the same.

Your number of BSP statements decreased since the last observation.

Remember our goal is 6 BSP statements per 15 minutes.

Here is an updated picture of your graph.
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Visual Performance Feedback
Email after Observation

Hello Insert teacher name,

You lnsert bout something the teacher did BSP.

The last You used Insert number of BSP statements and insert number of
negative feedback statements.

Remember our goal is to have more positive than negative statements.

Here is an updated picture of your graph.

Thank you,

3/30/23
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Visual Performance Feedback

E: 1

During today's observation | hardly noticed that you had a brand new student. Your use of
behavior-specific praise made it easy for him to understand your expectations and move right
along with the lesson.

Today you used 16 behavior-specific praise and 2 negative feedback. Keep up the great
work!

Here is your graph.

Re: Yesterday

i 31112022 9:45 AN

[External Email]
‘Thank you so much for sharing! This made my WHOLE week!

On Fri, Mar 1, 2022 at €:42 AM
Hello
I really enjoyed watching you teach yesterday. The students were attentive to your directions and
instruction. In yesterday's observation session, you used 16 BSP statements and 4 negaive
feedback statements. Incredible job. This is exactly what we wanted to see.

Here is an updated picture of your graph.
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Hilts
Today you
wore able toach, ke
time!
Femember the gosl i 6 per 15 minutes.
instrucion.
‘whole class,

*yes, 6.
aro working o siay focus during indopendont work.

Hora is your graph.
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6 Review Data
Performance Feedback IS Working

* Decrease frequency of performance feedback :
emails Sl
« Stop sending performance feedback emails '
 Spread out observations, but follow up to make
sure progress is still being made
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Review Data
Performance Feedback IS NOT Working

* Increase frequency of performance feedback’ - o

emails
» Schedule another coaching session e
» Model behavior during instruction
« Self-Analysis/Reflection via Video
« Self-Monitoring Tools

AR
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Recap

“Geitin i ; Visual

Getting Identify Dlrect_ Coaching i
| Started Teachers Observations Sessions Perfo;r;]an:e RN
4V 9. Feedbac Data

“
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Center on Positive
Behavior
Interventions &
Supports

pbis.org
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APBS

O apbs.org
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Email me".'
Kaci Ellis ;
Kaci.ellis@sdcoe.net
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Questions?

pollev.com/kaciellis447
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https://pollev.com/kaciellis447

