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Combined Session
• Getting Started With Interconnected System Framework

• ISF Implementation Guidance and Tools For District and School Teams
• National Demo Sites: Lessons Learned 

• Implementation Examples and Lessons Learned
• ISF – Installation And Getting Started With Implementation: One System of 

Delivery 
• Small, Rural Site- (LEA Name), Michigan
• Installation and early implementation components at the district/community level
• Memorandum of Understanding (MOU) core features for effective partnerships

• Beyond Access: District Integration of PBIS and School Mental Health 
• Large, Urban Site- Duval County Schools, Florida
• Building on District Infrastructure with School Coaching For ISF
• School Case Example For Integrated Team Decision Making



Approaching the Work Through Implementation Stages

Image: National Implementation Research Network (2023), Framework 2: Implementation 
Stages, retrieved from: https://nirn.fpg.unc.edu/module-1/implementation-stages

Data Use for Continuous Improvement

https://nirn.fpg.unc.edu/module-1/implementation-stages


Getting Started With ISF



About the Midwest PBIS Network
http://www.midwestpbis.org/about

The Midwest PBIS Network (MWPBIS) is a national research, grant, and
direct-funded organization housed at West 40 ISC #2 in Illinois.

Our primary charge is to function as a TA hub of 
the Center on PBIS, a national technical assistance 
partnership funded from the U.S. Department of 
Education to assist state departments of education 
in building their capacity for installation, fidelity, 
outcomes, and sustainability of Positive Behavior 
Interventions and Supports (PBIS).

http://www.midwestpbis.org/about
http://west40isc2.com/
http://www.pbis.org/


Current ISF Demonstrations
for Midwest PBIS Network

• 3 middle schools
• 3 states

Project EPIC
Enhancing Family-School-Community 

Partnerships through an ISF

• 12 sites• Both regional and district
Illinois Community 
Partnership Grants

• SEA, Regional, and LEA
Additional 
Projects



Lessons Learned



1. Team based leadership and 

coordination

2. Evaluation of implementation 
fidelity

3. Three-Tiered Continuum of 

evidence-based practices

4. Continuous data-based progress 

monitoring and decision-making

5. Comprehensive universal screening 
(for systemic and early access)

6. On-going professional 
development including coaching 
with local content expertise

Midwest PBIS Network 10-19-21. Adapted from: McIntosh, K.& 
Goodman, S. (2016). Integrated Multi-Tiered Systems of 
Support: Blending RTI and PBIS. New York: Guilford Press.

Academic 
RTI

Schoolwide 
PBIS

Core 
Features 
of MTSS

Systems
1. Expand membership of team-based leadership 

and coordination
6. Professional development, coaching, 

and content expertise for both school and 
community 

Data
2. Evaluation of fidelity for all interventions
4. Progress monitoring for all interventions
5. Universal screening for both internalizing 

and externalizing behaviors  

Practices
3. Single three-tiered continuum of 

culturally relevant evidence-based 
interventions

ISF Enhances MTSS Core Features



Lesson 1: 
Applying a Framework Logic in Real Time is Challenging

Shiny objects are everywhere.

• Parallel professional development and training
• “Our keynote speaker is going to be focused on equity.”
• “We just had someone train our staff on trauma.”

• Wanting the quick fixes.
• “We need a booster in tier 1. When can you train us?”
• “When can I make a referral to the community mental health clinician start.”



Lesson 2: 
Trust the Process

• ISF Monograph steps for 
installation at both district 
and school level. 

• ISF Monograph has 30+ 
tools/resources to support 
the work

• Installation guides anchor the 
work

“The application of the ISF follows the logic of steps of installation.”



Lesson 3: 
Know it Will Take More

• Enhancing tools 
and providing 
examples

• Coaching
• External
• Internal

• Networking

Build the capacity of teams to use routines that are easy for us but not all.



Lesson 4: 
Monitor Progress

• Keep progress at 
the forefront

• Show the forest 
and the trees

• Move forward, 
cycle back

“We need you to step in…to provide direction…regarding next steps.” or “Inspect what you 
expect”



Lesson 5: 
This Work Is Not Liner and Takes Time.

Systems Change 
and Collaborative 
Decisions Take 
Time

Status of Illinois Grant Sites Installation Progress

Regional

LEA



Lesson 5: 
This Work Is Not Liner and Takes Time.

Status of Illinois Grant Sites Installation Progress

Regional

LEA

Help motivation 
by keeping 
progress visible

Systems Change 
and Collaborative 
Decisions Take 
Time



APBS 
ISF – Installation And Getting Started With Implementation: One 
System of Delivery

Sheila Williams White & 
Tami Morrow 
3.30.23

mimtsstac.org
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1.0: ISF District Community Implementation Team 
and Orientation
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District Implementation Infrastructure

• District Implementation Team
• Initiative Inventory and Alignment 

Process
• Innovation and Initiative Review Process
• Staff recruitment and selection process
• Staff development process
• Communication plan
• Barrier removal process
• Coaching System
• Implementation plan
• Data analysis and use (at district and 

school levels)
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DCIT Description

An integrated team that oversees the development and use of 
a district community implementation infrastructure to support 

schools to expand the PBIS work to include mental health 
services at all three tiers

20



District Community Implementation Team (DCIT) 
Description

An integrated team that oversees the development and use of 
a district community implementation infrastructure to support 

schools to expand the PBIS work to include mental health 
services at all three tiers

21



DCIT Functions
§ Shapes district/mental health processes and procedures for 

selection and use of social emotional effective innovations 

§ Analyzes both district and community mental health data sources 
to support implementation

§ Ensures communication amongst groups/teams across the 
district, the mental health agency and the community

§ Provides an avenue for executive leaders from the district and 
mental health agency to work together to change policy, blend 
funding streams, reposition personnel and adapt procedures

22



DCIT Membership 
• Essential Roles

• Executive Leaders (district and mental health director) 
• Coordinator (s) (district or shared with mental health)
• Family/Youth as active team members

• Other Roles
• Building level leaders
• Program directors
• Clinical supervisor

23



Time Allocation
• Adequate time needs to be allocated for district, mental 

health, and school staff to engage in professional learning 
and team meetings

§ ISF professional learning

§ Monthly meetings for district and school teams (e.g., DCIT, SLT, 
grade level, department)

§ Professional development for school and mental health staff

§ Staff meetings
24



DCIT Operating Procedures
• Standard ways of work to ensure efficient and effective meetings

§ Established meeting schedule

§ Defined meeting roles and norms

§ Shared Mission statement 

§ Decision-making protocols

§ Decisions for storing and organizing team minutes and documents

§ Pre-meeting and agenda/meeting minute template

§ ISF Implementation plan template and decisions

25



Shared Mission Statement
• A shared mission statement components:

• Defines the purpose of the team

• Establishes goals for the work based on shared priorities 

• Creates a shared vision that can be communicated with 
stakeholders including teachers, students and families

26



ISF Implementation Plan
• The District Community Implementation Plan will include goals and 

activities to:

§ Support scale-up of ISF across schools

§ Improve the district’s capacity (knowledge, skills, and abilities) to support the 
effective innovation (ISF framework) SEL, MH, and PBIS

§ Ensure fidelity and improved outcomes for PBIS/ISF components

• The MTSS Coordinator is typically designated to work with DCIT 
members to monitor and update the plan and ensure assigned 
activities are completed within given timelines

27



2.0 Memorandum of Understanding (MOU)

28



Definition of a Memo of Understanding (MOU)
A MOU is a contract or working agreement between 
the district and mental health organization or other 
community group designed to create collaborative 
relationships

29



MOU Purpose
• The MOU contains the following elements: 

§ Definitions of  the roles and functions of the parties 
involved

§ A funding plan (resource commitment) that articulates 
how all partners operate within the system 

§ Guidelines to develop a single system of delivery

30



Provisional MOU
• During the DCIT installation professional learning series training 

and coaching, the team will gain increased knowledge of the 
concepts and structures that needs to be installed, to be able to 
more explicitly identify all of the components in the MOU  

• The team will finalize the MOU after the first year of their 
professional learning series training has been completed

31



MOU Checklist
• MIMTSS TAC along with the State Network developed a MOU 

Checklist of the relationship with the integrated team as well as a 
checklist with examples

• As the training, coaching and installation activities occur, the MOU 
will change from provisionary to a finalized document generally at 
the end of the district installation and before school 
installation/implementation.  

32



Component 1: Intention, goals and outcomes for alignment are clearly 
stated.

Checklist Items
Explanation of the ISF includes:
□ Alignment with MTSS/PBIS
□ Concepts of social emotional learning (SEL) as 

Tier 1
□ Mental health programming
□ Preventative versus tertiary response
□ Mental health programming, services, and 

activities

Examples
Intention
The school district in partnership with the community, will 
develop and implement a comprehensive interconnected 
Systems Framework that utilizes the strengths and expertise 
of school and community – partnered professionals. 
The Interconnected Systems Framework (ISF) is a structure 
and process that maximizes effectiveness and efficiency by 
using the strengths of school and community mental health 
(while leveraging the essential components) of the multi-
tiered framework of Positive Behavioral Interventions and 
Supports (PBIS). 

33



Component 1: Intention, goals and outcomes for alignment are clearly 
stated.

Expanded view of stakeholder includes:
� Mental health
� Family representation
� Student voice
� Stakeholders are full partners

Goal
The goal of ISF is to expand mental health, family representation, 
student voice, school/community resources, training, systems, data, 
and practices in order to improve outcomes for all children and youth. 
There is an emphasis on prevention, early identification, and 
intervention of the social, emotional, and behavioral needs of students. 
Family and community partner involvement is critical to this framework.

34
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Component 4: Expectations for teaming are defined

Checklist Items Examples
MOU includes:
□ Executive leaders from district and 

community systems
□ Family and student 

representatives

Expectations for teaming are defined
The ISF is led by an executive level leadership from 
education, mental health and other community agencies 
who have the authority to reallocate resources, change 
policy, sustain and scale the core feature of an ISF. Family 
and student voices are integral participants in the 
establishment of the integrated team.

MOU identifies/requires the 
completion of the following to inform 
readiness/installation of teams:
□ Aligning teaming structures
□ Team operating procedure process

ISF Initiative Inventory
Team Operating Packet

35



Activity 1.1
Individually take 2 minutes and consider the following.. Share out any 
reflections or questions 
• District Community Implementation Team Prompts

§ What are the benefits and challenges of installing and participating on an 
integrated team?

• MOU Prompts
§ In the past how have you developed a contract, agreement or MOU? How 

would this process be different or similar to your prior experiences? 

36



References
Advancing Education Effectiveness: Interconnecting School Mental Health and School-Wide PBIS, Volume 2: 

An Implementation Guide.

Perales, K., Barrett, S. and Pohlman, K. (2019) Developing the Memorandum of Understanding: A Discussion  
Guide to Develop or Enhance MOU.  ISF District Leadership Installation Guide.

St. Martin, K. and Barrett, S. (2021) Interconnected System Framework Professional Learning Series.
Michigan’s Multi-Tiered System of Supports Technical Assistance Center.

37



Beyond Access: District Integration of PBIS and School Mental 
Health 

195 Schools, 
125,477 students

6th Largest 
School District in 

FL



https://www.pbis.org/mental-health-social-emotional-well-being

Why Use the 
Interconnected 
Systems 
Framework 
(ISF) to Address 
Mental Health 
in Schools?

https://www.pbis.org/mental-health-social-emotional-well-being


Using MTSS Logic to Redesign the System

40

Simple Responses won’t be 
enough

Using MTSS logic

Hire social emotional experts Participate in teams across tiers: Strengthen Tier 1 and 
focus on Tier 2 System.

Adapt role to include building capacity of ALL staff. 

Select Social Emotional Behavioral 
(SEB) curriculum 

Formal process, team-based decision. Data used to 
prioritize skills.

All instructional staff  model, teach alongside academic 
content.

Train staff on trauma-informed 
practices

Team based training. Time to embed new learning.  
Time to  develop evaluation plan.

Strengthen partnerships with families 
and community providers.

Expanded Team uses problem solving logic with school  
AND community data to inform efforts across all tiers.



Critical Feature All Levels: 
Leadership Team Alignment

• What is your team’s 
purpose? 

• What do you plan to 
accomplish?

• How does your team’s vision 
align with the  mission?

Vision/Mission

• What changes do we want to 
see?

• What do we need to do to 
accomplish this?

• What measures will we use 
to evaluate effectiveness?

Outcomes
• What activities will we 

implement to achieve our 
outcome goals? (answers: 
what, who, and when)

Implementation 
Goals

Stakeholder 
Engagement

Funding and 
Alignment

Policy

Workforce 
Capacity





Data-Based Decision Making Within a MTSS
Data is used to make decisions during every step 

of the Problem-Solving Process at every Tier

Identify and Match

Decide response/monitor
• progress monitoring
• Implementation (fidelity)

Team Prerequisites to Make DBD Within MTSS



District History: Filling Gaps to Support MTSS

SCT Behavioral MTSS/PBIS

• Evaluation Plan- Fidelity and Outcomes
• District School Climate Differentiated 

Coaching
• District Data Dashboard- Using 

Disaggregated Data
• Capacity for Training
• Classroom 5 Essential Practices: trauma 

informed & equity promotion
• Classroom PBIS and Trauma Informed 

Crosswalk
• PBIS Plan Example

AWARE/MTSS for MH 

• MH literacy and trainings 
• District Coaches to Support ISF pilot 

schools
• Identified Screening Tool & Procedures
• Expanded role of clinicians- All Tiers
• Identification of EB Interventions with 

decision rules

https://www.livebinders.com/b/2115332?tabid=22d72c90-50c6-fe68-b9ac-d2fa99a47863
https://www.livebinders.com/b/2115332?tabid=22d72c90-50c6-fe68-b9ac-d2fa99a47863
https://docs.google.com/document/d/1Yt-cZsjnHWpYY1tF7ttTj5ZW1UqQnDfo/edit?usp=sharing&ouid=112560477109588075700&rtpof=true&sd=true


22-23 Duval District 
Team Yearly 
Planning Goals Implementation Goals:

•Increase % of schools with 
fidelity MTSS

•Increase school use of 
alternatives to OSS

•Provide differentiated 
coaching support model

•Continue district workgroups 
focused on Equity and MTSS 
for MH
•Promote use of evidenced 
based interventions at all 
Tiers (District MTSS 
Intervention Shelfs) using 
decision rules

Outcome Goals:
•Reduce Exclusionary 
Discipline

•Reduce Disproportionality
•Increase Positive School 
Climate to Promote 
Academic Success and 
Mental Wellbeing
•Survey and School climate 
and culture goals for 
schools

•Improve overall behavioral 
health and wellbeing of 
students



Interconnected 
Systems 
Framework

Deliberate application of the multi-tiered PBIS 
Framework for all social-emotional-behavioral 
(SEB) interventions 



ISF/MTSS for MH Coaching 
Focus on Meeting 
Success Pre-Requisites
• Expanded Team: Getting the 

right people to the table
• Inclusion of Clinicians
• Scheduling, Team Roles
• Planning for Data Access and 

Use

Ongoing coaching/technical 
assistance
• A single request for assistance form developed
• Ongoing resource mapping:

• Expanded interventions
• Data decision rules for “in-on-out” of 

interventions
• Goal Tracking- Fading and Intensifying

• Incorporating Universal Screening and other 
school/community data

• Improving the process for selecting, 
implementing and monitoring interventions 
(fidelity and outcomes)

Building On District MTSS For ISF School Level



ISF In Targeted Middle Schools (In a Pandemic)



Tier 2 System Intervention Tracking 
Access Is Not Enough

90% of 
Students 
Showed 
Positive 

Response

• *MATCH-ADTC:  Improved mood, reduced 
fighting with use of calming strategies
• 2 students (+ T3): reduced involuntary 

hospitalizations
• *Grief module within second step group: 

Improved mood, improved 
attendance/grades

• Check In Check Out- Reduced ODRS, 
Improved attendance

*Clinician Provided

Sample Intervention 
Summary Tool

https://www.livebinders.com/b/2289152?tabid=162e84c5-665a-c34e-8ebe-1325e4fd6235
https://www.livebinders.com/b/2289152?tabid=162e84c5-665a-c34e-8ebe-1325e4fd6235


Lessons Learned 
and Reminder of 
Implementation 

Guide Tools

Establish systems for data access and use through 
district community team:
• Selection of and protocol for use of universal screening
• Establish Decision Rules
• Goal setting and ongoing monitoring 

Collect data from initial implementation for 
sustainability targets- what do the schools need?

Clarify the role of existing district staff and community 
partners for integrated tiered supports considering:
• Who can build capacity for coaching teams on data-based 

decision-making with integrated data sources for a single system 
of delivery?

• What role is needed for sustainable plan for direct integrated 
Tier 2 support that can be supported across multiple schools?
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Resources
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