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Session Description 

This session will describe example measures of 
reach, process, capacity, fidelity, and outcomes 
described in the PBIS Evaluation Blueprint and 
examples of district evaluation planning 
procedures and schedules from districts at various 
stages of implementation.



Session Objectives

1. Review features of the PBIS Evaluation Blueprint 
2. Identify popular and new measures of reach, 

process, capacity, fidelity, and outcomes 
available through PBISApps

3. Describe evaluation planning in two districts 
implementing PBIS 
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Session Expectations



Activity 1: Audience Intro and Roles 

Padlet: https://padlet.com/kconley12/pbis-implementation-phase-c4qcl4bngz9b43w9



Activity 2: Where is my district (or region or state)? 

https://padlet.com/kconley12/my-role-in-pbis-implementation-equdwdql95qwux1b



Agenda 

1. The PBIS Evaluation Blueprint

2. PBISApps Decision System Tools 

3. Evaluation Stories from the Field 



The 
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Planning

1. Identify the Purpose -
Summative or Formative? How 
are we going to use the data?

2. Identify Key Stakeholders
3. Select the Evaluation Team -

Who will be responsible for 
collecting, summarizing, and 
reporting out on the data.

Key stakeholders to keep in mind
● Family members 
● Students 
● Educators (e.g., teachers or other  direct 

implementers) 
● Administrators and board members 

(school,  district, region, state) 
● Community partners and agency 

representatives and partners



Conducting Evaluations

Define the Timeline
Take into consideration personnel commitments 
as well as adequate time for collection, 
summarization, and decision making based on 
reports.

Choose your Measures
It’s rare that one measure will capture all the data 
you’re looking for.

Are you trying to measure student outcomes?

Are you trying to measure adult fidelity of 
implementation?

It’s a great idea to explore the surveys that are 
available to you so that you can make an informed 
decision on which ones will be the best fit for your 
situation.

DO LESS BETTER



Reporting Evaluation Results

1. Introduction -
Go over context, goals and objectives, 
introduce the key stakeholders, and the 
evaluation questions.

1. Process -
Discuss which measures were used, how 
the data was collected, and how that data 
was analyzed.

3.      Results -
These will be tailored based on the 
specific context, goals, and measures 
used.

4. Summary and 
Recommendations -

What is the status of the initiative, how 
successful is it, and what changes need to 
be made to improve it?



Using Results for Continuous Improvement 

1. Share results with key 
stakeholders

2. Use evaluation results to 
improve the initiative

3. Identify improvements for 
the next evaluation cycle



Evaluation Timeline and Organization Ideas



PBISApps.org Tools and Resources for Eval



PBIS Assessment 

Free to use, tell your 
PBIS Coach to sign up! 



SWIS (Referrals)



Check-In Check-Out SWIS (point cards)



PBIS Evaluation 



SWPBIS Tiered Fidelity Inventory (TFI)



School Climate Survey Suite (Student, Family, Staff)



PBIS Evaluation 
Stories from the Field 



Reach
Who is participating in PBIS?

MSAD #17

● 2nd year of District Wide implementation 
of PBIS
○ ~3,200 students

● Expectation that all schools and 
programs implement PBIS
○ 10 schools on 11 campuses
○ 1 HS, 2 MS, 8 Elem (K-6)

● Strong state support of PBIS  

Pittsfield Public Schools

● 20+ years of PBIS implementation
● Expectation that all schools and 

programs implement PBIS
○ 15 schools and programs

● Strong state support of PBIS -
Academy model implemented in 2014
○ Schools have participated in multiple 

academy rounds for implementation 
support



Slide 25

1 Katie to find state outlines for top corners
PBIS Applications, 2/22/2023



Process
What is happening with the PBIS initiative?

MSAD #17

● Participation in the PBIS Cohort
○ Yearly PBIS Conference
○ Coaches meetings
○ Team meetings

● District PBIS team meetings w/ external 
coach 

○ DSFI completion
○ Biweekly meetings to determine action steps

● PBIS check-ins during all admin meetings
● Monthly PBIS coaches meetings
● Building based PBIS work integrated in PD 

calendar
● First “annual” Healthy & Resilient Student 

Summit to combine district’s PBIS Coaches, 
SEL, and MTSS teams for one of our four 
strategic pillars

Pittsfield Public Schools

● Twice yearly district-wide planning 
summits
○ All schools bring their PBIS teams 

to 2 four hour summits
○ June and August
○ Professional development and 

team time to update handbook
○ Review data and plan for year

● Monthly PBIS Coaches meetings
● NEPBIS Conference attendance



Capacity

MSAD #17

● Cohort model fades support over three year 
commitment for sustainability of Tier I

● Advanced cohorts are available through state 
structure

● District level team develops systems 
reflective of the DSFI without external coach

● District leader participation in ToT
● ME PBIS Fall Conference through Title II 
● SWIS and Panorama to inform action steps at 

building and student levels
● Action step within our Healthy and Resilient 

strategic pillar

Pittsfield Public Schools

● No formal evaluation process (yet!)
● Panorama intervention data

○ Do students in the “red” for 
behavior have a plan?

● Universal Screening
● Capacity to meet Tier 1 needs but 

continue to work on Tier 2 and Tier 3 
outside of the special education 
process 

● Tier 2/Tier 3 Academy through NEPBIS

What is the ability of the organization to implement and sustain PBIS?



Fidelity

MSAD #17

● All schools participate in the Tiered 
Fidelity Inventory (TFI) 1-2 times yearly

● HS and MS have new principals this year 
so are at the beginning of implementation

● Two of the elementary schools were in 
previous cohorts so have “rebooted” to 
reach the threshold of implementation 
fidelity

● One of the elementary schools in year two 
of the cohort has met the threshold for 
implementation fidelity

Pittsfield Public Schools

● Tiered Fidelity Inventory (TFI)
○ Completed once per year
○ Reviewed at yearly summit

● TFI Tiers 2 & 3 
○ Completed by high schools 

(participating in advanced tiers 
cohort) 

● District TFI Team supports

Are the core features of PBIS being implemented?



Outcomes

MSAD #17

● Otisfield Community School Admin 
Interventions

○ 18%  20-21
○ 15%  21-22

● Guy E Rowe Elementary Suspensions
○ 13.39% 18-19
○ 6.32%   19-20
○ 4.43%   20-21
○ 1.45%   21-22

● Oxford Hills Middle School
○ 45% Chronically absent (<90% attendance)

■ 54%  21-22
■ 45%  22-23

○ Serious attendance issues (<80% attendance)
■ 18%  21-22
■ 13%  22-23

○ Unable to participate in PBIS Celebration (dances)
■ October- 20 Students
■ November- 40 Students
■ February- 17 Students
■ March- 13 students

Pittsfield Public Schools

● Monthly data pulls connected to SST 
data (behavior, attendance, academic 
grades & assessment data, SEL)
○ PBIS teams are drivers of Tier 1

● Student survey data reviewed at the 
district and school level -
○ Student survey data shows 

increases in Sense of Belonging 
and Engagement in school 

Is the initiative achieving valued outcomes and worth sustaining?



MSAD 17 Artifacts











Activity 3: One-Minute Action Planning

Padlet: https://padlet.com/kconley12/one-minute-action-planning-ov73vndocdqjgkky
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