
Expanding PBIS to New Areas

Alternative Settings & Prosocial Framework



How have you expanded 
PBIS to New Areas?
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A Tale of 3 Facilities 

Ashley Greenwald, PhD, BCBA-D, LBA
University of Nevada, Reno
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JUVENILE JUSTICE
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Juvenile Justice
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Barriers at the Inception
Barriers
● No experience in 

corrections
○ Language
○ Hierarchy (home life, 

corrections)
● Distance
● Hired by the state

○ Buy-in



Targeted Challenges
1. Training

2. Accountability

3. Staff Morale
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Training
Challenges
● PBIS 4 hr training for all 

staff the week before the 
facility opened

● Training didn’t “take” the 
way we hoped

● Misunderstanding of 
practices resulted in a 
high level of 
confusion/disagreements, 
low fidelity

● Theoretical differences

Solutions
● Hired a training officer
● Re-trained staff
● Staff boosters
● New staff orientation 
● On-site coaching from 

facility supervisors 
● Use words that are 

meaningful to staff 
(safety, security, PREA) 
and avoid “fluff”
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Accountability
Challenges
● Theoretical 

differences
● Staff going rogue
● Poor practices 

passed on to new 
staff

● Seen as “not my job”

Solutions
● Support from 

administration
● Hire staff that 

support PBIS 
approach

● Staff anonymous 
feedback forms
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Staff Morale
Challenges
● Understaffing
● Turnover
● Working overtime
● Demanding a level 

system

Solutions 
● Get out into the facility

● Talk to staff and teachers

● Staff incentives

● Implemented a level system

● Increase transparency:
○ Monthly Data Reports

○ Monthly recap of PBIS team 
meetings

10







Hindsight Reflections
● More line staff representation from the beginning

● Consider hierarchy of staff
(“I’m only a GS2, they don’t listen to me”)

● Start staff incentives sooner

● Ensure buy-in from administration before starting

● Insist on an internal coach/training officer

● Increase emphasis on teaming and communication of shared values



YOUTH PSYCHIATRIC HOSPITAL
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Psychiatric Hospital
● Youth psychiatric 

hospital located in 
Las Vegas, NV

● Provides mental health 
treatment to  Nevada 
children aged 6-17

● One acute unit and one 
residential unit
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● Services include:
○ Crisis intervention and 

stabilization

○ Individual, family, and group 
therapies 

○ Behavior management

○ Clinical case management

○ Psychological evaluation and 
consultation

○ Psychiatric evaluation and 
medication management

○ Nursing care

○ Recreational therapy

○ Special education



Barriers at the Inception
● Threat of downsizing

● High use of FMLA

● Under-staffed

● Impaired relationships between staff and administration

● Change in lead administrator
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Targeted Challenges
1. Data Collection

2. Staff Consistency

3. Team Buy-In 
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Data Collection
Challenges
● Lots of data, but not easy 

to  use for DBDM
○ Prefer narrative summaries
○ Not interested in tracking 

minors; referrals = more 
paperwork

○ Focus is on treatment goals 
rather than overall behavior 
at facility

○ Data systems not set up to 
efficiently track minors

Solutions
● Compromised on 

narratives and made 
shorter forms

● Identified one person 
responsible for 
translating data into 
graphic representation

● Continue to offer SWIS
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Staff Consistency
Challenges 
● Staff consistency – 

safety concerns
○ Low fidelity with 

discipline flowchart 
○ Avoidance of giving 

feedback to patients 
on CICO

● Systems impact shifts 
differently 

Solutions
● Coaching on practices
● Youth able to give 

staff feedback
● Coaching for staff on 

giving feedback
● Flexibility
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Team Buy-In
Challenges
● Low attendance
● People are afraid to speak 

up in meetings
● TFI scores are inflated
● Theoretical differences

○ Attributions of diagnoses to 
behaviors

Solutions
● Rapport building

● Support the team 
perception/preferences

● Reduced frequency of team 
meetings

● Offers for additional team 
trainings

● Brainstorm and solution 
seeking with administrator
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PSYCHIATRIC RESIDENTIAL TREATMENT FACILITY (PRTF)
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PRTF
● Acute residential treatment for youth located in Reno, NV

● Non-secure facility

● Schooling provided on or off-site

● Intended length of stay is 1-3 months

● Joined PBIS initiative in 2022
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Barriers at the Inception
● Very old set of behavior support practices in place

● Mid-exploration merge of two facilities 

○ Different PBIS systems already created

○ Staff uncertain of roles and leadership confusion

● Uncertainty of future management
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Road Map Going Forward
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Prosocial

Jodie Soracco, Ph.D., BCBA, LBA



Prosocial as a 
Viable 
Solution 

Evolutionary Science

Core Design Principles

Contextual Behavior 
Science



Pre-Assessment
Individual 
Interests

CDP 1 Collective Interests

Values, Action, & 
Vision CDP Survey & Focus 

Area Selection

Individual/ Collective 
Interests  CDPs 3 & 6

Goal 
Development

Implement Planned Changes & Progress Monitoring



Individual & 
Collective
Interests



Individual & Collective Interests



Values & Vision



VTSS builds sustainable multi-tiered systems of supports through 
collaboration with divisions, schools, families, communities, and 

students that result in equitable and improved academic, behavioral, 
and social-emotional outcomes for all.



Core Design 
Principles



Enhancing 
Cooperation & 
Collaboration using 
Core Design Principles

Prosocial Version Function

Shared identity and purpose Defines group
 

Equitable distribution of contributions 
and benefits
 

Ensures effectiveness by balancing 
individual and collective interests

Fair and inclusive decision making
 

Monitoring agreed behaviors
 

Graduated responding to helpful and 
unhelpful behavior
 

Fast and fair conflict resolution
 

Authority to self-govern (according to 
principles 1-6)
 

Ensures effectiveness while supporting 
engagement

Collaborative relations with other groups 
(using principles 1-7)
 

Scale to entire systems







CDP 3
Fair & 
Inclusive 
Decision 
Making



CDP 6
Fast & Fair 
Conflict 
Resolution



Goal Development



SMARTIE
1. Strategic
2. Measureable
3. Ambitious
4. Realistic
5. Time-Bound
6. Inclusive
7. Equitable



VTSS builds sustainable multi-tiered systems of supports through 
collaboration with divisions, schools, families, communities, and 

students that result in equitable and improved academic, 
behavioral, and social-emotional outcomes for all.

Values are our core beliefs 
that everyone shares and 
embraces

Focus areas we 
chose to 
emphasize as we 
work toward our 
vision.

Vision

Skillful EquitySustainability Trust

Shared Purpose
Fair & Inclusive 

Decision Making

Fast & Fair 
Conflict 

Resolution 

Increase 
knowledge & 

fluency of skills 
to support 

stakeholders 
implementing 

MTSS

Agreed-upon 
principles, 

processes, & 
practices to 

foster & develop 
trust/ 

communication 

Create a shared 
DMP that is 
transparent, 

timely, & 
inclusive

Baseline, growth in one 
area, PL calendar

Majority agreement 
selection (90%), utilization 

survey, communication plan

Cultural survey on 
trust/communication & 

utilization (90%)



Progress 
Monitoring







7% 
increase

1% 
increase

8% 
increase

15% 
decrease3% 

decrease













How does this 
connect & Expand 

our Thinking



How have you expanded 
PBS in new ways?
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Thank you!
Ashley Greenwald, Ph.D., BCBA-D, LBA

University of Nevada, Reno

Jodie Soracco, Ph.D., BCBA, LBA

Virginia Commonwealth University


