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CLASSROOM GROUP COACHING

PBIS IN THE CLASSROOM
@F e A SUPPORTIVE APPROACH
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INTRODUCTIONS

Kiana Longnecker

School Climate and Culture Consultant MAISD

School Psychologist

Vickie Swanson

MTSS Consultant OAISD

School Counselor, Secondary Educator, School Administrator
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OAKRIDGE

PUBLIC SCHOOLS

( 2 Ottawa Area ISD.

Learn. Serve. Lead.
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oo ENERGIZER - THAT'S ME

Teachers?

Administrators?

Mental Health Professionals?
University Professionals?
Came from somewhere cold?

Prefer bpm over bam?
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ACKNOWLEDGEMENTS

Midwest PBIS

Oakridge Public Schools

Muskegon Area Intermediate School District
Ottawa Area Intermediate School District

Safe and Civil Schools
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. AGENDA

=> What is classroom group coaching
-=> Why did we select this model

=> How did we implement classroom group coaching model
=> What were the results and celebrations
=> What is next
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PUBLIC SCHOOLS

Ottawa Area ISD.

Learn. Serve. Lead.
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WHAT IS CLASSROOM GROUP COACHING 22 |

Classroom Group Coaching is a powerful, proactive, restorative
format of professional coaching. Meetings are facilitated by a
coach and are a way for teachers to learn, reflect and share about
teaching practices, plan to implement practices, problem solve

barrier removal and provide feedback to peers on their use of
practices.




- levating voice and choice of the experts in the classroom

mprove both climate and culture

% Structured time for thought partnership, idea exchange,
community building, and barrier removal

% Research based methods - coaching and restorative practices

% One and done training often does not equate fidelity of full
classroom implementation

% We are committed to delivering our educators the support needed

for high fidelity of classroom PBIS implementation
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DISTRICT DEMOGRAPHICS

Oakridge Public Schools, in
Muskegon, Michigan,
proudly educates nearly
2,000 students in grades
K-12. 64.9% of students
are considered
economically
disadvantaged.

Racial Demographics

White
0,

Black or African Ame...
=
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Commitment: District, building, staff, community

Training: PBIS in the Classroom, Restorative Practices, Coaching
for PBIS in the Classroom, Supporting PBIS in the classroom for
administration, PBIS for paraeducators and bus drivers

Time: Initial Training, Coaching Planning, Coaching Sessions
Talent: Coaches, Classroom Educators

Plan for Sustainability: Gradual release model of coaching
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Opening

What is the purpose of your circle?
{building community, curriculum,
addressing 0 specific issue, etc.). How
will you open the circle? (breathing,
guote, game, etc.)

Guidelines/Values

What are the core guidslines you're
going to introduce?

Introduction of the talking
piece

What object will you use and why?

Check-In

What question will you Gsk for the
ininal check-in round?

Discussion Rounds Or Activity

What needs to be oddressed in the
circle?

will you do an activity or have a

discussion?

What questions will you ask? Think
cbout whether your questions are low
or high risk.

Closing/Check Out

How will you close the circle, thank
members for participating, and

PROACTIVE CIRCLE PLANNING GUIDE - RESTORATIVE PRACTICES IN GROUP COACHING
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Who?

e 107 Classroom educators

When?

e Pre-implementation

e Mid-year

e End of year(yet to come!

Why?

e (uide coaching
e Measure implementation
e Provide reflection opportunity

1st Semester Results

SELF-ASSESSMENT: STOIC CHECKLIST

From 22% to 87% in
Structure and

Organization

From 25% to 100% in
Teaching Expectations
From 72% to 89%
Interact Positively
From 35% to 58%
Correcting fluently

Structure &
Organization

Dally Schedule:

» Desks are arranged to optimi
most common types of

« There is space to display student work

Attention Signal shouid be:
* Visuat
« Audito
* Ptan posttive and corrective feedback

Classroom Rules should be:
* 3-6 positively stated ruses that
describe
behaviors you
ibit at all times
sted so that 2 students can see

CHAMPs Expectations
« dentify major procedures for your
Ol

tations for all major
tlassroom activities and transitions

TOIC

Teach
Expectations

Create/teach/reteach lesson plans for 38l
major classroam activities (e.g., whoie
group instruction, small group nstruction,
Independent work) and transitions (e.q.,
between activittes in the dassroom, going
to speclais/tunch, etc.)

When teaching expectations, the foliowing

delails shoutd be clvified for students:

Conversation
» Can students talk to each other during
this activity/transition?

Help

» How can students get questions
answered during this activity?

* How do they get your attention?

» What shouid they do while waiting
for your heip?

Activity

« What Is the objective of this activity/
transition?

» What Is the expected end product?

Movement

« Can students move about during this

activity/transition? (e.g., sharpen panclis,

0 to the restroom, get a drink of water)

Participation

» What does appropriate student behavior
for this activity look iike/'sound like
during this activity/transition?

* How do students show that they are
fully participating?

SUCCESS!

Continue re-teaching until at least 50%
of stiadents dally meet your expactations
and re-teach as neaded (e.g., following
long breaks, when students demonstrate
behavior errars)

Observe &
Monitor

+ Provide active supervision by
continuously circutating and scanning
the classroom frequently

« Model friendly, respectful behavior
(monttor tone and volume of voice and
body language, facial expressions)

+ Collect data to determine what Is going
well and what needs improvement
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Interact
Positively

Enthusiasm

« Determine spedific ways to present
Information to students that will
generate enthusiasm and Intrinsic
mottvation on thelr part

Non-Contingent Attention
can include the following:
« Greeting students by name

« 1 noticed...

Ratio of Positive to

Negative Interactions:

« 4t 1: Strive to Interact with every
student at least 4 t
frequently when he,
In the expected behavior rather than
behavioral errors (e.g., when student
Is doing what they are suppased to be
dolng, rather than what they are not
suppased to be doing)

Provide Posltive

Feedback that Is:

» Accurate

» Specific and descriptive

« Contingent (based on what the
student Is doing)

* Age appropriate

» Aligned with your personal style

Correct
Fluently

Responding to

+ Make sure your response considers

the reason for the behavior

+ Remember comactive consequencas
alone are not Rkely to efiminate the

behavior

Respond in a way that Is:
+Caim

+ Consistent

+ immediate

+ Brief (few words/gestures)

* Respeciiul (be aware of tone of voice
and body lguage)

+ Reasonably private




Myth

1%

806

6 0%

4 0%

20%

0%

-a-—Fidelity =e-Outcomes

Reality

1M %

80%

6 0%

40%

20%

0%

Threshold —e=Fidelity —e-Outcomes
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OUTCOMES AND CELEBRATIONS

Shared resources

Cross-grade/program collaboration

ncreased commitment to implementation
Massive increases in implementation fidelity
Systems level change beyond the classroom
Stronger communication structures district-wide
Created a culture of coaching
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SWPBIS TFI DATA
School Building Tier 1 TFI Score Tier 1 TFl Score % Increase
21-22 22-23
Lower Elementary | 70% | 93% 23%
Upper Elementary | 93% | 80% | 27%
Middle School 43% 67% | 24%
High School | 43% | 70% 27%
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i OPTIMISTIC CLOSURE

e QOur classroom teachers are amazing humans

e (Classroom teachers deserve the support of
administrators, coaches, and mental health staff

e Being an educator makes a difference

e Positive relationships in school make a lasting mark
on the lives of students, families, and educators
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MATERIALS AND CONTACTS

KIANA LONGNECKER - KLONGNECKER@MUSKEGONISD.ORG
VICKIE SWANSON - VSWANSON@OAISD.ORG




