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Why are we 

redesigning this training 

for a broader range of 

staff?

IDD Programs

California

Massachusetts

Florida

IDD Programs

New Jersey

New York

Pennsylvania (2)

1000 Adults with IDD served
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How do we create and ensure 
implementation integrity across all 

implementation sites ?

Through a unified system with related 
evidence based practices, and the collection 

and analysis of  key indicator data.
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UNIFIED PBIS SYSTEM

All

Few

Some



DEFINING KEY INDICATOR DATA

Meaningful outcomes Implementation fidelity

• Acknowledgments  

• Active engagement

• Teaching integrity

• Positive interactions

• Corrective instruction

• Compliance

• Home spot check

• TFI (Tiered Fidelity 
Inventory)            

• Decreased challenging 

behaviors

• Decreased emergency 

safety interventions

• Increased satisfaction of 

individuals and staff

• Increased satisfaction 

with program 

consultation



HOW WE TRACK DATA

Type of 

data

Frequency 

collected

Who collects Input 

system

Output 

system

Challenging 

Behaviors

Every shift Direct Care 

Staff

Profiler (EHR) Power BI 

Dashboard

ESI’s
(Emergency 

Safety 

Interventions)

Every shift Direct Care 

Staff

Radar Power BI 

Dashboard

Individual 

Satisfaction

Quarterly Direct Care 

Staff

Profiler (EHR) Profiler 

Graph

Staff 

Satisfaction

Quarterly Supervisor Profiler (EHR) Profiler 

Graph

Integrity 

measures

Weekly Supervisor 

and Clinician

Profiler (EHR) Profiler 

Graph



BEHAVIOR LABELS

Challenging Behaviors Tracked

Physical Aggression Ingesting Non-Edible Objects

Compulsive/ 

Perseverative 

Behavior

Property Aggression Suicidal Behavior
Refusing Required 

Activities

Relational Aggression/ 

Bullying

Elopement 

On-Property (2)

Unsafe Vehicle (Highly 

Risky) Behavior

Contraband
Elopement 

Off-Property (2)
Physical Dysregulation

Fire Play Sexual Behavior Substance Use

Self-Injurious Behavior

Unauthorized Use of Fire 

Alarm/Extinguisher/ Calling 

911

Risk-Taking Behavior

Threatening Behavior Theft Extreme Emotions



Behavior Label Data Tracking

https://devereux-my.sharepoint.com/:w:/r/personal/rrinaldi_ad_devereux_org/_layouts/15/Doc.aspx?sourcedoc=%7bA547DAFA-614B-4D41-AFA1-9C33CD624FB1%7d&file=Datasheet%20Tier%201%20Behavior%20Labels.docx&action=default&mobileredirect=true


Integrity Measure Data Collection



TEAM INITIATED PROBLEM SOLVING (TIPS)

▪ Team members have well defined roles and 

responsibilities.

▪ A TIPS agenda keeps the focus on the 

process.

▪ Problems are defined with precision before 

“solving” them by data review before the

meeting.

▪ Implementation and outcome data are 

measured regularly to determine when 

goals are met.

© Educational Community Supports,     
University of Oregon, 2022



D-PBIS TIPS Agenda Template
Adapted from Todd, A. W., et al. (2015).

• Defined roles

• Acknowledgments

• Action Plan updates

• Program development 
activities

• Program implementation 
activities

• Training and support needs



D-PBIS TIPS Agenda Template

• Data review

• Integrity 

• Compliance

• Outcomes

• Problem-solving

• Goal progress review

• Task/Action Item review

• Meeting evaluation



Data Based Decision Making

• Data is reviewed at an organizational level, by center, by program, and by 
individual at monthly center and national leadership meetings

✓ Individual behavior label data and incident report system

✓ D-PBIS Integrity Data

✓ D-PBIS Data Collection Compliance

✓ Program Consultation Satisfaction

✓ Staff and Individual Satisfaction

✓ Outcomes

• It allows us to identify trends (positive and concerns) and drill down as 
needed

• Information from the drill down is used to formulate precise problem-solving 
statements for the DPBIS team which will answer the following questions:



Data Collection – Individual Behavior Data



Data Collection – D-PBIS Acknowledgment 
Data 



Data Collection – D-PBIS Integrity Data 



Data Collection – D-PBIS Profiler 
Compliance



Data Collection – Program 
Consultation



Data Collection – Satisfaction



Data Collection – Center Outcomes

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

PEI 59 71 69 50 33 28 25 21 30 26 19 6
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Rollout and Implementation Years

PEI Reduction with D-PBIS Roll-out
Devereux PAAS



Implement 

Solution with 

High Integrity

Identify 

Goal for Change

Identify Problem

with

Precision

Monitor Impact

of Solution and

Compare against Goal

Make Summative

Evaluation

Decision

Meeting

Foundations

Identify

Solution and 

Create

Implementation 

Plan with 

Contextual Fit

Collect and 

Use Data

What, Who, When, Where, 

Why, and How often?

How do we want the 

problem to change?

What are we going 

to do to bring about 

desired change?Did we implement with 

fidelity?

Has the problem 

been solved?

What next?

Todd, et al. (2013)

Team-Initiated Problem Solving (TIPS) Model



Problem Solving using TIPS

• We use the TIPS agenda and multiple data 
sources to identify and problem solve the issues 
identified through the data

• We use the TIPS agenda and multiple data 
sources to celebrate the successes from using 
the problem solving section of the TIPS agenda





Problem Solving using TIPS



Problem Solving using TIPS

• Because our D-PBIS meetings are interdisciplinary it allows various 

teams members to weigh in an inquire with their teams to identify 

and problem solve issues

• We use the task list to keep track of identified needs, the person(s) 

responsible, dead line and status



Problem Solving using TIPS



Summary and Conclusions

• We have found TIPS (Team Initiated Problem-Solving) model to be an 
efficient and effective way to build on successes and solve challenges. 
The TIPS agenda structures the meeting and provides progress review 
and action planning.

• Key to productive meetings is data-based decision-making and team 
member accountability.

• Of course, first you have to have good data to make good decisions

➢Define your outcomes and fidelity data. 

➢Determine how your data will be collected, where it will live, and how it 
will be displayed. You don’t need a power BI dashboard to have good 
data!

➢Monitor for data collection and entry compliance.

➢Analyze your data frequently to find problems and to see if 
interventions are working.
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For more information about this presentation or 

Devereux Services, please contact Carol Anne 

McNellis, Psy.D., BCBA at:

cmcnelli@devereux.org


