Florida’s Positive Behavioral
Interventions & Support Project

Fidelity of Tiered Interventions

In November 2022, FLPBIS District Coordinators statewide met virtually to discuss the fidelity
of intervention implementation across the continuum of support (Tier 1, Tier 2, Tier 3). As a
result of a small group discussion with District Coordinators, concerns across the tiers were
identified. The purpose of this document is to share (a) the key concern regarding the fidelity
of intervention implementation for Tier 1, Tier 2, and Tier 3, and (b) provide corresponding
resources that District Coordinators can use to provide supports to schools in addressing
each concern.

Introduction

Implementation Fidelity is defined by the National Center on Intensive Intervention (NCII) as,
“how closely prescribed procedures are followed and, in the context of schools, the degree to
which educators implement programs, assessments, and implementation plans the way they
were intended.” In terms of Positive Behavioral Interventions and Supports (PBIS),
implementation fidelity is the “measure of the extent to which school personnel are applying
the core features of” PBIS (Algozzine, Barrett, et al., 2014). For more information on Fidelity
Data, check out Collecting Fidelity Data to Support and Sustain PBIS/MTSS in Schools and
Drilling Down District Data: Analyzing Reach and Fidelity of PBIS Implementation from the
National Technical Assistance Center on PBIS.

Accuracy of Implementation Fidelity Data. When using implementation evaluation data for
decision-making, the first step is to ensure teams are completing the tools with accuracy.
Some recommended strategies to promote accurate use of fidelity tools for Tier 2 and Tier 3
systems include:

e Review the purpose of the tools used for continuous improvement.

e |dentify the Tier 2 and 3 system elements “in place” and provide support to areas
indicated as, “needs improvement” and/or “not in place.” Site visits from external district
support can provide objective feedback.

e Schools should be applauded for using the fidelity tool(s) as intended (i.e., rather than
focused only on obtaining an overall score).

e Team-based support may be needed to complete tools. Network with others, share
successes, and review FLPBIS: MTSS Project resources.



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pbis.org%2Fresource%2Fcollecting-fidelity-data-to-support-and-sustain-pbis-mtss-in-schools&data=05%7C01%7Csam2%40usf.edu%7C6fb3701a14874016606108dafa770e0a%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C638097687002299891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QEs6cSVbXytQnH1mofzLl7Q8dAqOE%2BP5NrVmxKLxacU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pbis.org%2Fresource%2Fdrilling-down-district-data-analyzing-reach-and-fidelity-of-pbis-implementation&data=05%7C01%7Csam2%40usf.edu%7C6fb3701a14874016606108dafa770e0a%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C638097687002456166%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6pxstpJUz3t%2FpcoFM4FeK9u1ho4ZGnHG0bOfNjYX81g%3D&reserved=0
http://www.pbis.org/
http://www.flpbis.org/
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Tier 1 — Classroom Systems

Key Concern: Need to increase new and/or out of field teachers’ knowledge of
classroom management.
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Figure 1: Five Essential PBIS Classroom Supports

Resources:

1. Tier 1 Classroom Level Supports: Five Essential PBIS Classroom Supports (see
Figure 1)

a. Tip Sheets
b. Online Learning Module

2. Classroom Level Supports: Individual Classroom Teacher

a. Classroom Assistance Tool Tip Sheets, Tools, and Forms

b. Classroom Problem-Solving: A Guide for Teachers

3. New Teacher Supports: Coming Soon!!!!

4. Center on PBIS Resources

a. Supporting and Responding to Educators’ Classroom PBIS Implementation
Needs: Guide to Classroom Systems and Data

b. Supporting and Responding to Students’ Social, Emotional, and Behavioral
Needs: Evidence-Based Practices for Educators

c. Multi-Tiered System of Supports (MTSS) in the Classroom



https://www.livebinders.com/b/2115332
https://www.livebinders.com/b/2646204?tabid=a2f574db-bf0a-7759-fcc6-6639241d6a44
https://www.livebinders.com/b/2285263
https://www.livebinders.com/b/2115347?tabid=f7143fe0-7d9c-9643-dcef-357f864e7620
https://www.pbis.org/topics/classroom-pbis
https://www.pbis.org/resource/supporting-and-responding-to-educators-classroom-pbis-implementation-needs-guide-to-classroom-systems-and-data
https://www.pbis.org/resource/supporting-and-responding-to-educators-classroom-pbis-implementation-needs-guide-to-classroom-systems-and-data
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pbis.org%2Fresource%2Fsupporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers&data=05%7C01%7Csam2%40usf.edu%7C6fb3701a14874016606108dafa770e0a%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C638097687002299891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ds5Za3SvrG9ln2XCkSsxtS3HlpZS3btxRq5ky8lZa6A%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pbis.org%2Fresource%2Fsupporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers&data=05%7C01%7Csam2%40usf.edu%7C6fb3701a14874016606108dafa770e0a%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C638097687002299891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ds5Za3SvrG9ln2XCkSsxtS3HlpZS3btxRq5ky8lZa6A%3D&reserved=0
https://www.pbis.org/resource/multi-tiered-system-of-supports-mtss-in-the-classroom
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Key Concern: Identifying ways to measure implementation fidelity of specific
Tier 2 Interventions.
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Figure 2: Systems Considerations for Tier 2 Interventions

Considerations:

Figure 2 above provides a description of the systems considerations for Tier 2 interventions.

1. First, determine if the program/curriculum has its own fidelity tool. Most evidence-
based programs/curricula include one. If one exists, use the tool developed to
measure the fidelity of implementation of the specific program/curriculum.

2. If the program/curriculum does not provide a tool to measure fidelity of implementation,
then consider using this sample template. Identity the steps for the specific
intervention, add to the template, and begin to measure the fidelity of implementation.
https://www.livebinders.com/b/2289152?tabid=4c59f2df-2123-1c5a-1dc3-
1c617a22e712



https://www.livebinders.com/b/2289152?tabid=4c59f2df-2123-1c5a-1dc3-1c617a22e712
https://www.livebinders.com/b/2289152?tabid=4c59f2df-2123-1c5a-1dc3-1c617a22e712
https://www.livebinders.com/b/2289152?tabid=4c59f2df-2123-1c5a-1dc3-1c617a22e712
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For example, Figure 3 below provides an example of using this template with the intervention
steps of Check-In/Check-Out (CICO).
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Figure 3: Tier 2 Intervention Fidelity Checklist

3. Consider the fidelity of the dosage - how much of the intervention has the student
received? Be cautious; dosage fidelity only measures access to an intervention, not
the essential features implemented as intended. At least once during the intervention,
consider measuring the fidelity implementation of the core features of the intervention
as well (see #2 above). Figure 4 provides an example of an individual student’s
attendance sheet that tracks both the (a) dosage of intervention received and (b)
percent of points earned on their daily progress report.

Figure 4: Example Individual Student Attendance Sheet Tracking Dosage and Daily Progress Report
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Key Concern: Having a resource tool to monitor fidelity of implementation of
the Behavior Intervention Plan (BIP).
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Figure 5: Systems Considerations for Tier 3 Interventions

As described in Figure 5, fidelity of implementation for individual Behavior Intervention Plans
(BIPs) should include antecedent strategies (to prevent), replacement behaviors (that teach
new skills), and consequences (that reinforce desired behaviors) and describe the
acceptable and/or desired level of implementation. Fidelity tools should measure if educators
implemented the strategies during the specified times or routines, utilized prevention
strategies as described in the plan, provided necessary prompts and opportunities for using
replacement skills, delivered reinforcement as outlined in the plan, and responded to problem
behaviors as described.

Considerations:

1. First, consult your district’'s MTSS process/manual/guide to identify if a specific tool is
suggested/recommended to measure the fidelity of implementation of Behavior
Intervention Plans (BIP). If one exists, use your district’s tool.

2. If the district does not provide a specific tool to measure fidelity of implementation of
the BIP, then consider using this sample template. This template measures adherence
to each component of the plan and the quality of intervention delivery during the
observation session. There is also an Excel tool available to graph the data collected.

3. For further coaching supports related to fidelity it may be beneficial to develop a
detailed checklist that outlines each component of the plan (prevention, teaching, and
reinforcement) that indicates if it (a) was observed, (b) not observed or (c) not
applicable, and (d) it's impact on desired behavior. As depicted in Figure 6, a detailed


https://www.livebinders.com/media/get/MTk2OTc4MDI=
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.livebinders.com%2Fmedia%2Fget%2FMTk2OTc4MDQ%3D&wdOrigin=BROWSELINK
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breakdown allows for team decision making on what components of the individual
intervention plan are necessary for maintaining behavior change.
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Figure 6: PTR-SEC Implementation Fidelity

Other Considerations: Tier 2 and Tier 3

1. Complete the PBIS Implementation Checklist (PIC) (Fall/Spring) or Tiered Fidelity
Inventory (TFI) (Spring/Summer). The results of the PIC or TFI should accurately
reflect the systems level of implementation of Tier 2 and Tier 3 in a school. If the
school team has recently completed the PIC or TFI, review the most recent results.
More information on these self-assessments can be found here.

2. Once a tool is identified to measure intervention fidelity, the team identifies the
following:

v Frequency for collecting the data?
v" Who will collect the data?
v" Who will graph the data?
v" What happens with the data collected?
o Who reviews the results (i.e., team)?
o How frequent are data reviewed?
o Determine the level of progress: positive, questionable, or poor?
o Next steps?


https://www.livebinders.com/b/2126849?tabid=28408127-e253-0828-97a2-2af3892c6720
https://www.livebinders.com/b/2127037?tabid=4b43b542-89a2-71b4-a8d1-97982bd76eed
https://www.livebinders.com/b/2127037?tabid=4b43b542-89a2-71b4-a8d1-97982bd76eed
https://www.livebinders.com/b/2350318?tabid=7078685e-7d99-0f5d-45c8-fe9fcdc13470

