
NH Alternatives to Suspension & "Creating a 
Village" to Address Youth Substance Use
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*Centers for Disease Control and Prevention. 2019 Youth Risk Behavior Survey Data. 
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2014-2016
• SAMSHA Substance Youth Treatment Planning Grant

• Environmental Scan, Gap analysis

2017-2021

• SAMSHA Substance Use Implementation Grant

• Brought Seven Challenges Training to NH & trained 4 organizations to pilot

• Developed Youth & Family support Models & piloted 4 Alternative Peer Groups

2022

• State Opioid Response Funds to scale up Supports

• Trained an additional 6 organizations in the Seven Challenges

• Provided 5 additional mini-grants to start up 5 new APGs

2023-2024

• Received continued funding to sustain existing Alternative Peer Groups,  Seven Challenges Sites

• Provide ongoing coaching and facilitate Professional Learning Communities to support implementation with high fidelity
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Tier 3

• Specialized, Individualized Supports for Students with High-Risk 
Behavior, requiring additional supports

• < 5% of students require individualized supports

Tier 2

• Targeted small group supports for students who need another 
level of support

• < 15% of students  indicate they need this level of support

Tier 1

• Primary prevention implemented schoolwide, strategies for 
addressing trauma,  building resilience, and teaching social 
emotional learning,  behavior expectations

• < 80% of students will respond when implemented effectively and 

teaching social emotional learning, behavior expectations



Tier 3

• Cognitive behavioral therapy (CBT)/ Screening, Brief Intervention and 
Referral to Treatment (SBIRT)

• Wraparound/ RENEW

• Seven Challenges Journals

• Individual Behavior support Plans

Tier 2

• Seven Challenges Groups

• Alternative Peer Groups

• SUD Family Support

• Other Peer supports

• Student assistance Program

Tier 1

• Improve school climate and student connectedness

• Develop personal skills/ Stress management/Resiliency

• Build community connection

• Teach about brain development & substance misuse



• Education & Prevention Activities

• Student Assistance Programs in School

• Intensive Outpatient Treatment

• Residential Treatment

• Individual Counseling

• Youth Peer Support

• Family Peer Support 



• (12-25) with substance use disorders (SUD), or SUD with co-
occurring mental health disorders (SUD/COD) 

• Evidence Supported, Comprehensive Counseling model, The 
Seven Challenges (7Cs),

• Recovery Support Model is Alternative Peer Groups (APGs)
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• Grow youth leadership with 
youth taking on mentor role 
as they progress in their 
recovery

• APG Facilitators are trained 
recovery support professionals 

• Youth help choose fun group 
activities that match their 
interests 

• Youths’ physical and 
emotional safety and privacy 
are a priority

https://iod.unh.edu/projects/creating-connections-nh/alternative-peer-groups


Agency Implementation/ Oversight Team

Led by and for young people in Recovery (require Facilitators to be 18+)

APG Facilitator Training grounded in SAMSHA’s Recovery Competencies

Data Collection tools and processes developed, staff trained to use

Statewide APG Learning Communities for APG Facilitators and Administrators

https://iod.unh.edu/sites/default/files/media/2021-10/practice-profile-template-apgs.pdf
https://iod.unh.edu/sites/default/files/apg_training_requirements.pdf
https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers/core-competencies-peer-workers


• APG Canvas Learning Portal 

• Training for APG Facilitators

• Creating Connections NH APG Website

https://iod.unh.edu/sites/default/files/media/2022-03/apg-training-requirements.pdf
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools


72, 77%

19, 21%
2, 2%

Youth Served in School Based APGs 2021-22

High School

Middle School

Bellamy Academy
(alternative school)

Total of 93 students served in 
the 2021-22 school year in 
this 1 community (Dover, NH)

• 72 students engaged at the 
High school

• 19 students engaged 
through their Middle school 
APG

• 2 students engaged through 
an alternative school



1, 14%

3, 43%

2, 29%

1, 14%

After High School Plans for Dover High Seniors in 
the APG

4 year College/
University

Community College

Full time employment
lined up

Undecided

This Photo by Unknown Author is licensed under CC BY-NC-ND

100% of High School Seniors in 
the APG Graduated in June 
2022, compared with 86% of all 
High school Seniors

http://quotewit.blogspot.com/2014/01/graduation-quotes.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


100% of Youth met 1:1 with a 
Peer Recovery Leader at least 

1 X 

1 Family engaged in weekly 
Family supports





Family  Support Education
Opportunities for 

families to heal together 
& find joy again 



Human

• Mental health
• Physical health
• School engagement
• Confidence
• Skills/ knowledge
• Sense of purpose

Financial

• Caregiver Income
• Transportation
• Stable housing
• Access to quality 

healthcare

Social

• Supportive, structured 
family

• Substance Free Home
• Supportive friends
• Recovery supports
• Participation in 

developmentally 
appropriate groups

Community

• Perceptions of peer/ 
cultural substance use

• A full range of addiction 
treatment resources

• Diverse , visible recovery 
role models

• Access to cultural and 
faith-based



• 18%  I enjoy spending time with my family

• 45.5% I can manage my emotions well

• 45.5% I can recover from mistakes without feeling 
ashamed.

• 45.5% I find it easy to make new friends
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Increases Access to SUD supports & Decreases Harsh Exclusionary 
Discipline

• Schools lack resources to address substance use 

• Convenience Families have competing demands  & can’t always get youth to the APG

Breaks Down Stigma of Getting Supports/ or of Not Using Drugs & Alcohol.

• Some families don’t want their kids to receive substance use supports (youth 12+ can 
consent for their own supports in NH).

• Normalizes the need for education and supports

Increases Social & Recovery Capital

• Grows youth leadership & connection to others who can support their recovery

• Facilitates a more trusting, supportive school environment
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Implementing The Seven Challenges® as part 
of  New Hampshire's Continuum of Support 
for Youth and Young Adults with Substance 
Use Disorder and or Co-Occurring Disorders



What is The Seven Challenges® Model?

• Evidence-Based, Therapeutic Model
• Culturally Sensitive
• Life Skills
• Focuses on youth making thoughtful decisions
• Focus on Harm Reduction rather than Abstinence

Basic premise of The Seven Challenges® is 
“To meet youth where they are at.”



Youth in the Early Stages of Change

• Don’t think they have a problem

• Don’t think their life would be better without drugs

• Don’t know what it takes to overcome a drug problem

• Don’t feel they could succeed 

• Not prepared to succeed



THE GOAL OF THE SEVEN
CHALLENGES® IS 

HONEST

AND REFLECTIVE 

EXPLORATION

SO YOUTH CAN MAKE

THOUGHTFUL DECISIONS

ABOUT ALCOHOL AND 
DRUGS.
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NILÜFER ISVAN, KRISTIN BATTIS, VIVIEN SOLOMON
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CASE STUDY: PARTICIPANT 
CHARACTERISTICS AT INTAKE

44
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10-17
90.6%

18+ 9.4%

Female
40.6%

Male 56.3%

Non-binary
3.1%

White & Non-
Hispanic

91.2%

All others, 
8.8%

Age
Gender

Race/Ethnicity

Pilot sites 
treated a total 
of 64 youth.
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84.0%

16.0%

66.7%

33.3%

Heterosexual LGBQ*

NH High Schools CC-NH

* LGBTQ = Lesbian, gay, bisexual, or questioning (“not sure”)



SUD only
21.3%

MH only
14.8%COD

63.9%

Diagnosis at Intake



PRE-POST COMPARISONS
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3.3
4.0

13.6 13.4

1.1 1.3

12.0 12.0

Alcohol Use
(Valid N=12)

Binge Drinking
(Valid N=3)

Illicit Drug Use
(Valid N=12)

Marijuana Use
(Valid N=12)

Average Days at Intake Average Days at Post



22.2%
20.0%

40.0%

0.0%

10.0% 10.0%

Things Have Been Stressful
(Valid N=9)

Reduced or Gave Up Important Activities
(Valid N=10)

Had Emotional Problems
(Valid N=10)

Intake Post



40.0%

70.0%

Overall Health is Excellent, Very
Good, or Good

(Valid N=10)

Intake Post

45.5%

81.8%

 Quality of Life is Good or Very
Good

(Valid N=11)
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36.4%

63.6%

Satisfied or Very Satisfied
(Valid N=11)

Percent at Intake Percent at Post
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mailto:JoAnne.malloy@unh.edu
mailto:bfaghan@livefreerecovery.com


• APG Coaches Resources
• APG Facilitator Resources
• Oversight Team
• APG 
• You and Substance Use
• Creating Connections NH 
• MOU School Template

• Effective School-Community 
Partnerships to Support School 
Mental Health

• Supporting Mental health in 
Schools (American Academy of 
Pediatrics)

• Center on PBIS | Opioid Crisis and 
Substance Misuse

• Resource: Fact Sheet—
Interconnected Systems 
Framework 101: An Introduction

https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tool/apg-coaches-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/oversight-team
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools/apg-facilitator-resources
https://iod.unh.edu/sites/default/files/media/2021-10/you-and-substance-use-stuff-to-think-about-and-ways-to-make-changes.pdf
https://iod.unh.edu/creating-connections-nh
https://iod.unh.edu/sites/default/files/media/2022-06/mou-school-template.pdf
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Resources/Effective-School-Comm-Partnerships-to-support-SMH-Final.pdf
https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf
https://www.aap.org/en-us/Pages/Default.aspx
https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www.pbis.org/resource/fact-sheet-interconnected-systems-framework-101-an-introduction


• Opioid Crisis & Substance Misuse PBIS.org
• US Department of Education Guidance Around the Opioid Crisis
• Using the PBIS Framework to Address the Opioid Crisis in Schools
• CVS Health Pharmacists Teach online resources
• Treatment Considerations for Youth and Young Adults with Serious Emotional 

Disturbances and Serious Mental Illnesses and Co-occurring Substance Use
• Reducing Vaping Among Youth and Young Adults
• SAMSHA Treatment Considerations for Youth & Young Adults with Serious Emotional 

Disturbances and Co-Occurring Substance Use
• Drug Guide for Parents from Partnership for Drug Free Kids
• Drug Guide for Parents from Partnership for Drug Free Kids (Spanish version)
• Medicine Abuse Project’s Parent Talk Kit

https://www.pbis.org/topics/opioid-crisis-and-substance-misuse
https://www2.ed.gov/documents/opioids/site.pdf
https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://cvshealth.com/sites/default/files/cvs-health-pharmacists-teach-online-resources.pdf
https://www.samhsa.gov/resource/ebp/treatment-considerations-youth-young-adults-serious-emotional-disturbances-serious
https://www.samhsa.gov/resource/ebp/reducing-vaping-among-youth-young-adults
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep20-06-02-001.pdf
https://cvshealth.com/sites/default/files/cvs-health-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-spanish-drug-guide-for-parents-from-partnership-for-drug-free-kids.pdf
https://cvshealth.com/sites/default/files/cvs-health-parent-talk-kit-from-medicine-abuse-project.pdf


• Aronowitz, S. V., Kim, B., & Aronowitz, T. (2020). A Mixed-Studies Review of the School-to-Prison Pipeline and a Call to 
Action for School Nurses. The Journal of School Nursing, 37(1), 51–60. https://doi.org/10.1177/1059840520972003

• Austin, S. C., Cioffi, C. C., Storie, S., Bromley, K. W., Lissman, D. C., Rochelle, J. L., Meng, P., & Seeley, J. R. (January, 2020). 
Using the PBIS Framework to Address the Opioid Crisis in Schools. Eugene, OR: Center on PBIS, University of Oregon. 
Retrieved from www.pbis.org.

• Cano, I., Best, Edwards, M. & Lehman, J. (2017) Recovery capital pathways: Mapping the components of 
recovery well-being, Drug and Alcohol Dependence, 181, 11-19.

• Crystal Collier , Robert Hilliker & Anthony Onwuegbuzie (2014) Alternative Peer Group: A Model for Youth Recovery, Journal 
of Groups in Addiction & Recovery, 9 (1) , 40-53.
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• Youth Resilience: Protective and Promotive Factors, Center for the Study of Social Policy, retrieved from 
http://www.cssp.org/reform/child-welfare/youth-thrive/2013/YT_Youth-Resilience.pdf
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