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Agenda

• Welcome

• Introductions

• Rationale for providing classroom coaching

• Five Essential PBIS Classroom Practices

• Classroom Problem-Solving Guide

• Implementation examples

• Questions

Participants will gain knowledge and skills to enhance the implementation of Positive 

Behavioral Interventions and Support in the classroom and explore free resources to 

support teachers in the application of five essential classroom practices. 



Introductions

Who are you?

Where are you from/where do you work?

What do you do?

What do you hope to gain from this 
workshop?



Why support PBIS in the classroom?

Coaching teachers in classroom management is related to improved teacher 
practices and subsequent student outcomes.

Classroom management is the most challenging area of teachers’ jobs and 
area in which they receive the least amount of training and support.

Lack of training in classroom management strategies.

Inclusive teaching practices

High rates of teacher attrition

Bergeny & Martens, 2006; Chesley, & Jordan, 2012; DeAngelis, & Presley, 2011; Freeman, Simonsen, Briere, & MacSuga-Gage, under review; Kaiser & 

National Center for Educational Statistics, 2011; Wei, Darling-Hammond, & Adamson, 2010; Wei, Darling-Hammond, Richardson, Andree, & Orphanos, 2009; 

Stormont, Reinke, Newcomer, Marchese, & Lewis, 2014) (Reinke, Stormont, Herman, Puri, & Goel, 2011

“The strongest predictor of both 

sustained implementation and 

sustained improved student 

outcomes was implementation 

of classroom PBIS systems.”
(McIntosh et al., 2017)



1. Find a friend.

2. Introduce yourself.

3. Describe your 
experiences providing
and/or receiving
classroom management 
training over the 
years…good and bad.

4. Decide what to share 
with the large group. 

5. Decide who will share.
Share 

out



Five Essential PBIS Classroom Practices
1. Maximize Structure

https://www.livebinders.com/play/play?id=2115332



What is the practice?

Why should it be implemented?

How is it implemented?

How does it support students 

impacted by trauma?



1.  Maximize structure in the classroom

Develop Predictable Routines

• Teacher routines

• Student routines

Design environment to…

• Elicit appropriate behavior

• Help prevent or decrease problem behavior

• Minimize crowding and distraction

• Arrange furniture to allow easy traffic flow.

• Ensure adequate supervision of all areas.

• Designate staff & student areas.

• Seating arrangements (groups, carpet, etc.)

What does it look like in the 

classroom?

https://www.livebinders.com/play/play?id=2115332



Resource Highlight
• Establish Effective Classroom Routines to 

Guarantee a Successful School Year 
https://www.dailyteachingtools.com/classro
om-routines.html

• Rules, Routines, and Standards in 
Elementary and Secondary Grades 
https://www.educationworld.com/a_curr/col
umnists/jones/jones002.shtml

https://www.livebinders.com/play/play?id=2115332

https://www.dailyteachingtools.com/classroom-routines.html
https://www.educationworld.com/a_curr/columnists/jones/jones002.shtml


https://www.livebinders.com/play/play?id=2115332



Elementary

• Creating A Safe And Positive 
Classroom Classroom 
Management Strategies 
(teachingchannel.com)

Secondary 

• (1) Best Practices: High 
School Classroom 
Arrangement - YouTube

Video Highlight

https://www.livebinders.com/play/play?id=2115332

https://learn.teachingchannel.com/video/create-a-safe-classroom
https://www.youtube.com/watch?v=weEOVrAzTCw


Five Essential PBIS Classroom Practices
2. Expectations and Rules

https://www.livebinders.com/play/play?id=2115332#anchor



What is the practice?

Why should it be 

implemented?

How is it implemented?

How does it support 

students impacted by 

trauma?



Establish

Teach

PromptMonitor

Evaluate

2. Post, teach, review, monitor, and reinforce a 
small number of positively stated SW 

expectations and aligned classroom rules

What does it look like in the 

classroom?

https://www.livebinders.com/play/play?id=2115332



Classroom rules are defined for each of the school-wide 
expectations and are posted in classrooms

Developed by the classroom teacher with students’ input

• Aligned to the school-wide expectations

• Positively stated

• Limited in number (3 - 5)

• SWPBIS Team may review rules for adherence to guidelines

• Example: 

• BE RESPONSIBLE

• Complete all assignments

Rules and Expectations

https://www.livebinders.com/play/play?id=2115332



Problem Behavior in Your Classroom Replacement Behaviors
(What you want Students to do instead?)

1. Students talk out during discussions. 1. Raise hand to talk during discussions.

2. Students don’t hand in complete work. 2. Hand in complete work.

3. Students are tardy. 3.  Be on time to class…in seat ready to start 
when bell rings

4. Students don’t have their stuff 4. Bring all materials and equipment to class.

5.  Students cuss 5. Use appropriate language with students and 
adults.

6. Push each other when lining up 6. Walk and keep hands & feet to self.

From MO SWPBIS team workbook

Resource 

Highlight

https://www.livebinders.com/play/play?id=2115332#anchor



Resource 

Highlight

https://www.livebinders.com/play/play?id=2115332#anchor



https://www.livebinders.com/play/play?id=2115332#anchor

Resource 

Highlight



Rules in the Context of RoutinesTeach

Directly teach
Actively 
involve 

students

Check for 
understanding

Provide 
opportunities 
for practice



Rules-by-Activity Matrix: Classroom Focus

https://www.livebinders.com/play/play?id=2115332#

anchor

Activity

Expectations

Whole Group

Instruction
Seat Work

Small Group 

Activity

Leaving 

Classroom

Be Safe Remain in area Remain in area Remain in area Walk 

Be 

Respectful

Listen when 

others are 

speaking 

Work quietly

Listen when 

others are 

speaking

Leave quietly

Be 

Responsible

Raise hand to 

speak
Complete 

assignment

Complete 

assignment

Describe what students are expected “To Do” vs. “Not Do”
https://www.livebinders.com/play/play?id=2115332#anchor



• Visual prompts (e.g., posters, illustrations, matrix, etc.)

• Pre-corrections “verbal reminders, behavioral rehearsals, 

or demonstrations of rule-following or socially appropriate 

behaviors that are presented in or before settings where 

problem behavior is likely”.

(Colvin, Sugai, Good, Lee, 1997)

Remind students of the rulePrompt



Active Supervision

students’ behavior in the  
natural context

Monitor

Move Around

constant, 

randomized, 

target problem 

areas

Interact 

Frequently

positive contact, 

positive 

reinforcement, 

corrective 

response

Scan

Observe all 

students, 

make eye 

contact, look 

and listen

(Colvin, Sugai, Good, Lee, 1997) 



Tracking Behavior
Procedures exist for tracking classroom behavior problems

• Discover patterns 

• Prevent the behavior before it 
• worsens or

• results in more severe consequences

• Monitor consequences delivered to see if they are effective in 
modifying the behavior 

• SW connection use minor tracking forms

the effect of instructionEvaluate



https://www.livebinders.com/play/play?id=2285263



Elementary

• https://pbismissouri.org/tier-1-
effective-classroom-
practices/

Secondary 

• https://www.youtube.com/wat
ch?v=hFlbPfiUyX8&list=PLD
TurrcdLwvLZWJeiwRHrq0uG
GGd2TMmF&index=3

Video Highlight

https://pbismissouri.org/tier-1-effective-classroom-practices/
https://www.youtube.com/watch?v=hFlbPfiUyX8&list=PLDTurrcdLwvLZWJeiwRHrq0uGGGd2TMmF&index=3


Five Essential PBIS Classroom Practices
3. Student Engagement

https://www.livebinders.com/play/play?id=2115332#anchor



What is the practice?

Why should it be implemented?

How is it implemented?

How does it support students 

impacted by trauma?



3. Actively Engage Students in Visible 
and Observable Ways

• Provide high rates of opportunities to respond

• Consider various observable ways to engage students

• Link engagement with outcome objectives

• Additional Strategies

• Provide Choices 
• Odd or even problems

• 10 questions of your choice

• Complete assignment with a peer

• Competition
• Small groups: “How many problems can you answer 

correctly in the next 5 minutes?”

• Pair students – “Who is able to correctly answer questions 
2-4 first?”

What does it look like 

in the classroom?

https://www.livebinders.com/play/play?id=2115332#anchor



Active Engagement Tools



https://www.livebinders.com/play/play?id=2115332#anchor

Resource Highlight



Elementary Secondary 

Video Highlight

https://louisville.edu/education/abri/primarylevel/otr

https://louisville.edu/education/abri/primarylevel/otr


Observational Tool

https://www.livebinders.com/play/play?id=2115332#anchor



Five Essential PBIS Classroom Practices
4. Acknowledge Appropriate Behavior

https://www.livebinders.com/play/play?id=2115332#anchor



What is the practice?

Why should it be 

implemented?

How is it implemented?

How does it support students 

impacted by trauma?



4. Establish a continuum of strategies to 
acknowledge appropriate behavior

Immediate, Specific and Contingent 

•Name behavior & expectation observed

•Specific:

•“I like how you are showing me active listening by having quiet hands and feet and eyes on me”

•“Johnny, thank you for being responsible by being on time to class.”

•Non-Specific

•“Good job”

•“Way to go, Tom.”

Acknowledgement of students demonstrating classroom rules and routines 
occurs more frequently than acknowledgement of inappropriate behaviors

• Ratio of positive statements to corrective statements is high 
(at least 4:1)

What does it look like 

in the classroom?



Types of Group Contingencies

“All for One”:  Interdependent

• When the whole class/or small group within class is following 
the classroom rules and expectations for a specific length of 
time, the entire class/small group earns a reward.

“One for All”: Dependent 

• When a targeted student or group follows the classroom 
rules and expectations, they earn a point towards a reward 
for the whole group.

“To Each His/her Own”: Independent 
approach

• Individual students earn rewards for following classroom 
rules and expectations. When a student earns a certain 
number, s/he earns an individual reward.



Expectation
Early Midday Afternoon

Be 

Collaborative

• Contribute to discussions 
and activities 

• Share expertise to build 
capacity of all 

• Gain consensus on next 
steps

• Contribute to discussions 
and activities 

• Share expertise to build 
capacity of all 

• Gain consensus on next 
steps

• Contribute to discussions 
and activities 

• Share expertise to build 
capacity of all 

• Gain consensus on next 
steps

Be Organized
• Arrive on time 
• Maintain electronic copies 

of team products

• Arrive on time 
• Maintain electronic copies 

of team products

• Arrive on time 

• Maintain electronic copies 

of team products

Be Proactive

• Use data & stakeholder 
feedback to plan 
implementation

• Monitor team dynamics to 
ensure all members are 
engaged

• Use data and stakeholder 
feedback to plan 
implementation

• Monitor team dynamics to 
ensure all members are 
engaged

• Use data and stakeholder 
feedback to plan 
implementation

• Monitor team dynamics to 
ensure all members are 
engaged

Be Efficient

• Stay on-task 
• Monitor time limits for 

activities 
• Complete assigned tasks 

and support others to do 
the same

• Stay on-task 
• Monitor time limits for 

activities 
• Complete assigned tasks 

and support others to do 
the same

• Stay on-task 
• Monitor time limits for 

activities 
• Complete assigned tasks 

and support others to do 
the same

Approaches to Rewards
Mixed - Small Group within a Larger Class

Good Behavior Game/Classroom 

Management Video: 

http://bit.ly/goodclassroombehavior

http://bit.ly/goodclassroombehavior


Resource 
Highlight

https://www.livebinders.com/play/play?id=2115332#anchor=



Elementary
https://youtu.be/zABfCDC
1t3M

Secondary
https://youtu.be/NvtBQOw
YJks

Video Highlight

https://youtu.be/zABfCDC1t3M
https://youtu.be/NvtBQOwYJks


Five Essential PBIS Classroom Practices
5. Responding to Inappropriate Behavior

https://www.livebinders.com/play/play?id=2115332#anchor=



What is the practice?

Why should it be 

implemented?

How is it implemented?

How does it support 

students impacted by 

trauma?



Range of consequences/interventions for problem 
behavior that are documented and consistently delivered

• Classroom managed behaviors based on flowchart

• Opportunities for students to learn and/or practice more acceptable 
behaviors

Continuum of Responses:

• Prompts and Pre-correction

• Error Corrections

• Differential Reinforcement

• Planned ignoring

• Response Cost

• Time out from reinforcement

5. Establish a continuum of strategies to 
respond to inappropriate behavior

What does it look like 

in the classroom?



Consider Motivation/Function of Behavior
in Responses

Behavior is:
•Anything we say and do in response to the environment

•Serves a function or purpose

•Results in a desired outcome

•Most often learned and can be altered



Guidelines for Developing Effective Responses

Effective Responses…

• Are determined in advance

• Are taught to students

• Include a hierarchy of options aligned with function of behavior

• Are matched to severity of behavior

• Include opportunities to learn and practice appropriate alternatives



Identifying Disciplinary Actions for Your Classroom
“School/ Stakeholder Adaptations” column

When considering local adaptations to a strategy, 
remember that:

• Discipline will be more effective for ALL students and their 
families if we use strategies that are consistent with their 
attitudes & beliefs 

• Discipline will be more consistent across the school if 
strategies are acceptable to staff

• Including preventative & reward-based strategies can help 
to bridge philosophical divides among stakeholders

• Raising awareness about the need for a practice, its use
and its impact can build support for new strategies

https://www.livebinders.com/media/get_centered/MjA3MDM0NDM=

https://www.livebinders.com/media/get_centered/MjA3MDM0NDM


Effective Responses to Situationally Inappropriate 
Behavior

1. Eye contact

2. Proximity control

3. Active engagement

4. Remind/reteach 
expectation and rules

5. Redirect to desired task 

6. Reward around student

7. Planned ignoring

8. Self-Monitoring

8. Cool-off pass

9. Failure to earn reward

10. Change seating

11.Reflection time

12. Time away from group

*Always start with least severe response

Classroom Management Table With More Detail

https://www.livebinders.com/play/play/2115332?tabid=4da1275a-2222-eba2-0316-740f5374243c

https://www.livebinders.com/play/play/2115332?tabid=4da1275a-2222-eba2-0316-740f5374243c


Strategies: Responding Effectively to 
Situationally Inappropriate Behavior

Stay calm, cool, objective

Address student privately 

Label the inappropriate behavior & name the expectation that was not met

Model/practice the appropriate behavior desired & check for understanding

Implement consequence

Acknowledge concerns/feelings

Redirect to next opportunity for success



Elementary

• https://youtu.be/CPDZR
wOTiGA

Secondary 

• https://youtu.be/Q3wpviS5ga
Q?t=206

Video Highlight

https://youtu.be/CPDZRwOTiGA
https://youtu.be/Q3wpviS5gaQ?t=206


Offering Classroom Support to an Individual Teacher 

During a School PBIS Team Meeting, you learn:
• Student problems persist despite the teacher’s classroom management strategies

• Behavior has been responded to and tracked repeatedly without successful change

Next Steps…
• Review classroom tracking forms and trends in office discipline referrals: 

https://www.livebinders.com/play/play?id=2285263

• Offer alternate solutions for modifying the behavior in the classroom

• Apply the 4-step problem solving process to the classroom see the Classroom 

Problem Solving Checklist and Case Studies:

• https://www.livebinders.com/play/play?id=2285263#anchor

https://www.livebinders.com/play/play?id=2285263
https://www.livebinders.com/play/play?id=2285263#anchor


Classroom Problem Solving Guide



Classroom Problem Solving Guide

Intended Users

• Individual classroom teachers 

• Evaluate their own classroom 
systems 

• Resources with classroom 
management strategies

• On-going monitoring of classroom 
systems

• Anyone “coaching” or providing 

collaborative classroom 
management support to teachers
• PBIS team/Coaching facilitator

• Teacher-Mentor

• Supervisor/Administrator

• Support staff (i.e., Guidance 
Counselor, School Psychologist, 
Behavior Support, etc.)



Determine Who Needs Supports

• Use multiple sources of data
a. Teachers generating a large number of referrals

b. Teacher calls to the office for behavior incidents

c. Number of student removals (timeout in other classrooms, time in 
reflection areas, etc.)

d. Referrals to problem-solving team; guidance; specialists

e. Teacher requests for support/new teacher orientations and mentorships

• Alignment with severity of problem behaviors

52What other data are available to help identify teachers in 
need of support?



Teacher Nomination Form

53

https://www.livebinders.com/play/play?id=2285263#anchor



Applying the problem-solving process to the classroom level
What is the 

degree/severity/types of 
problem behavior is my 

class/classes? 

How could my current 
practices change to 
prevent  and reduce 
problem behavior?

What am I going to 
implement and measure 

regularly?

Based on what I 
implemented, how did 
those practices impact 

student behavior?



Step 1: Problem Identification



Problem Analysis



Domain 1: Environmental Factors

Physical Setting
• Traffic flow

• Organization of materials 

Scheduling
• Minimizing transitions

• Scheduling small group and individual support

Socialization 

• Positive relationships (student-student, teacher-student, family-
school)



Domain 2: Classroom Behavior System 

Define & Teach Behavior
• Develop, teach, prompt
• Reinforce

Reward System
• Behavior specific praise
• Group contingencies
• Behavior contracts
• Token economies 

Consequence System
• Brief specific and contingent error corrections 
• Differential reinforcement
• Response cost
• Time-out from reinforcement 



Domain 3: Curriculum & Instruction 

Instructional Planning and Delivery
• Active engagement via meaningful opportunities 

to respond

• Vary the use of instructional strategies to impact 
variety, level, and pacing 

• Provide specific and contingent feedback (both 
positive and corrective) 



Classroom Assistance Tool (CAT)- Analysis 

What:
• Checklist style assessment

• Focuses on 3 domains of effective classroom management
• Environmental

• Instructional & Curricular

• Classroom Behavior Systems

• Derived from Marzano, Danielson, and CW-PBIS practices

Who:
• Assess individual teacher behavior via observation or self-report

How:
• Excel document pre-populated with response choices

• Generates pie graphs depicting areas of strength and need

Where:
• Available free on the FLPBIS website

• https://www.livebinders.com/play/play?id=2285263

https://www.livebinders.com/play/play?id=2285263


Classroom Assistance Tool (CAT): 
Excel or Online Tool

https://www.livebinders.com/play/play?id=2278279

Online Tool: https://cpbis.fmhi.usf.edu/

https://www.livebinders.com/play/play?id=2278279
https://cpbis.fmhi.usf.edu/




What does PBIS implementation look like 
in the classroom? 



Benchmarks of Quality: Classroom Items  
(Kincaid, Childs & George, 2005; 2010)

42. Classroom rules are defined for each of the school-wide 
expectations and are posted in classrooms

43. Classroom routines and procedures are explicitly identified for 
activities (e.g., entering class, asking questions, sharpening pencil, 
using restroom, dismissal)

44. Expected behavior routines in classrooms are taught

45. Classroom teachers use immediate and specific behavior praise

46. Acknowledgement of students demonstrating adherence to 
classroom rules and routines occurs more frequently than 
acknowledgement of inappropriate behaviors

47. Procedures exist for tracking classroom behavior problems

48. Classrooms have a range of consequences/interventions for 
problem behavior that are documented and consistently delivered

How is 

fidelity of 

PBIS in 

classrooms 

on your 

school 

campus? 



Tier 1 Walkthrough: Classrooms

How is 

fidelity of 

PBIS in 

classrooms 

on your 

school 

campus? 



Classroom Behavior Plans to Support 
PBIS Implementation



Classroom Behavior Plan



District Implementation Examples



Example #1 Train Support Staff

First Semester

• Leadership Cohort established
• 2 elementary school deans
• 1 middle school dean
• 1 middle school assistant principal of 

discipline
• 1 high school dean
• 2 high school coordinators
• 1 high school assistant principal of 

discipline

• Participated in:
• 6-hour training
• monthly one-hour technical assistance 

sessions before/after regularly-
scheduled discipline meetings

• Worked with one teacher on campus 
to practice.

Second Semester

• All discipline leaders 
were trained during 
monthly meetings.

• Leadership Cohort 
presented as 
exemplars.

• Leadership Cohort 
served as table 
captains to facilitate 
discussion during 
peer training at 
monthly meetings.  



Example #2 Train Support Staff

First Semester

• Teachers on Special Assignment 
(TOSA)

• Participated in 6-hour training
• Technical assistance was built into 

monthly meeting agenda

• TOSAs practiced problem-
solving steps with one teacher 

• Technical assistance sessions 
held monthly

Second Semester

• TOSAs collaborated with 
administration to select a teacher 
to coach

• TOSAs used problem solving 
process with identified teacher

• Technical assistance sessions 
continued second 
semester during monthly 
meetings



Example #3 District-Created Professional Development  

• District-created classroom 
management course based on the 
Five Essential PBIS Classroom 
Practices.

• Course offered within district 
professional development options for 
teachers. 

• In-service points are provided for 
recertification. 

• Stipends paid for teachers who 
participate after contract hours. 



Example #4 Use FLPBIS Online Modules

• Staff are directed to free online skill building 
modules 
(https://canvas.instructure.com/enroll/4FWXM8)

• In-service points are provided for recertification. 

• Prompted to answer district-created 
quiz questions to check for 
understanding. 

https://canvas.instructure.com/enroll/4FWXM8


Barriers, Lessons Learned, and Successful 
Practices

• Barriers
• Competing priorities impacting time for classroom coaching.

• Lack of Tier 1/PBIS Coaching. 

• Lessons Learned
• More time should be devoted to planning for TA sessions with 

Cohort. 

• Outlining how the process is mutually beneficial can assist 
with buy in. 

• Successful Practices
• Built into existing meetings/trainings.

• Buy in from top down (leadership) and bottom up (teachers 
and teachers union).

• Peer presentations and utilizing cohort members in leadership 
roles.  



Contact Information & Links
dabshier@usf.edu craulerson@usf.edu brooke25@usf.edu

Website: https://flpbis.cbcs.usf.edu/

Classroom: https://flpbis.cbcs.usf.edu/tiers/classroom.html

Getting Started: https://www.livebinders.com/play/play?id=2283504

Five Essentials: https://www.livebinders.com/play/play?id=2115332

CAT: https://www.livebinders.com/play/play?id=2285263

Case Studies: https://www.livebinders.com/play/play?id=2115347

Early Childhood: https://www.livebinders.com/play/play?id=2190407

mailto:dabshier@usf.edu
mailto:craulerson@usf.edu
mailto:brooke25@usf.edu
https://flpbis.cbcs.usf.edu/
https://flpbis.cbcs.usf.edu/tiers/classroom.html
https://www.livebinders.com/play/play?id=2283504
https://www.livebinders.com/play/play?id=2115332
https://www.livebinders.com/play/play?id=2285263
https://www.livebinders.com/play/play?id=2115347


www.facebook.com/FloridaPBIS

www.twitter.com/flpbis

https://www.youtube.com/c/FloridaPBIS

OSEP Center on PBIS

www.pbis.org

Resources

www.apbs.org

www.flpbis.org
Phone:  (813) 974-6440

E-mail: flpbis@usf.edu

International Association for 
Positive Behavior Support (APBS)

http://www.pbis.org/
http://www.pbis.org/
http://www.flpbis.org/
mailto:flpbis@usf.edu

